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Board Meeting Minutes
March 19, 2026

Present: Brent Laverty, Nicole Walske, Leah Olsen, Tyler Schroeder, Mariyam Tsygankova, Stéphan Warnock, Clare Agnew
Regrets: Zoria Constantino, Connie Pauls, Derek Hamilton, Derek Wiebe

Welcome and Call to Order at 12:06 pm
Agenda:  Move the AGM Presentation to Advocacy Committee. MOTION: M. Tsygankova/ N. Walske. To adopt the agenda as presented. CARRIED.
Conflicts of Interest: None
Minutes: MOTION: B. Laverty/N. Walske. To adopt February 19, 2026 board meeting minutes as presented. CARRIED.
Treasurer’s Report: Motion: DM. Tsygankova/L. Olsen. To adopt the Treasurers report as presented. CARRIED. 
Year End information reviewed. Question regarding accounts payable amount and to have KFN on the documents.  Send document out to the Board to review with any questions to Clare by Monday, March 23. Will have an email vote for approval prior to the AGM. 
Member Feedback: Positive feedback from International Women’s Day event. Be intentional inviting men to attend. 
Executive Director report: as presented. Note that Burger Week is being hosted by Morden & Winkler Chambers. 
Strategic Planning Updates: Tyler shared decision to add the mentorship strategy within the Partnership and Membership strategy. The group concurred. Clare reviewed the information shared from Ernie. Next steps: 1. Receive final draft from Ernie. 2. Clare and committee (Tyler, Stéph and Nicole) to work on creating the one-pager with specific action iteams.  
Committee Reports: 
· Advocacy & Governance: AGM preparations: notification has been sent to the Members, please register to attend. Clare to invite new Board Members.  Preparations in case nominations from the floor. Closing will include introduction of Stéph as the new Chairperson. Motion: S. Warnock/M. Tsygankova. That the Board approve the nominations of: Jody Scott, Décor Cabinets, Chantel Dyck, BDO; Josh MacFarlane, Keystone Insurance,  Mariyam Tsygankova, Many Hands Resources and Leah Olsen, Morden Nurseries & Garden Centre for two year terms. .CARRIED.  Review of Future Leadership Team & Committee Structure: Will continue with 4 committees, with a little more definition. Events & Communications, Partnerships & Memberships, Advocacy & Governance, Executive Council. Will confirm leads and committee members at next meeting. Terms of reference may be updated based on Strategic Planning goals. 
· Member Services: nothing new to report.
· Networking, Events & Promotions: IWD – well attended. RBC Putting Economics to Work is tomorrow with 96 people registered.  Brent provided a summary of the Awards Banquet in January 2027 and the change to a Keynote Speaker.  
· Executive: nothing new to report.
New Business
Thank you to Brent Laverty, Derek Hamilton and Connie Pauls for your commitment to the Morden Chamber of Commerce and Morden’s business community. 

Adjourn: 1:18 MOTION: B. Laverty/S. Warnock. CARRIED.

Next Board Meeting:	April 23, 2026


Mission Statement:
The Morden Chamber is the bridge that connects business, community and government for the common goal of growing all local business. We strive to be a powerful voice, a strong connection and a valued resource to business in Morden and the surrounding area.
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