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Board Meeting Agenda
March 19th, 2026

· Welcome and Call to Order at 12:05pm
· Adoption of Agenda
· Conflicts of Interest
· Adoption of February board meeting minutes, as presented.
· Treasurer’s Report
· 2025 Financial Statement
· Member Feedback
· Executive Director Report
· AGM Preparations
· Strategic Planning update
· Committee Reports: 
· Advocacy & Governance
· New Board Members
· Future Leadership Team & Committee Structure
· Member Services
· Networking, Events & Promotions
· 2027 Awards Banquet 
· Executive
· New Business
· Correspondence
· Old Business
· Adjourn

Next Board Meeting:	AGM is scheduled for April 16th, at the time of our usual monthly board meeting. What do we want to do?

Upcoming Events: 	March 20th – Putting Economics to Work
			April 16th – Annual General Meeting and State of the City Address
			May 4th – Inspire Wellness Event
			May 7th – AI Pathways Workshop
			May 15th to 21st – Burger Week with Winkler Chamber
			June 4th – Nine & Dine Golf Tournament

Board Meeting Minutes
February 19, 2026

Present: Brent Laverty, Nicole Walske, Derek Hamilton, Tyler Schroeder, Derek Wiebe, Stéphan Warnock, Clare Agnew
Regrets:, Leah Olsen, Zoria Constantino, Connie Pauls, Mariyam Tsygankova

Welcome and Call to Order at 12:08 pm
Agenda:  MOTION: D. Hamilton/ D. Wiebe. To adopt the agenda as presented. CARRIED.
Conflicts of Interest: None
Minutes: MOTION: B. Laverty/D. Hamilton. To adopt January 15, 2026 board meeting minutes as presented. CARRIED.
Treasurer’s Report: Motion: D. Hamilton/S. Warnock. To adopt the Treasurers report as presented. CARRIED. GIC renewed. Year End information has been sent to KFN for completion.
Member Feedback: Discussion on awards banquet feedback. Refer ideas to the Event Committee. Suggest a call to action to this year’s award winners to nominate someone else. Ensure we include the marketing benefits. There were more than 143,000 views on the videos on social media! Positive feedback on sponsorship packages. 
Executive Director report: as presented. 
Strategic Planning Preparations: please do your follow up work before next week. 
Committee Reports: 
Prior to the next meeting provide a summary of the Year In Review for each committee. Could use this information at the AGM. Review Terms of Reference to identify if we are missing anything. 
· Advocacy & Governance: snow clearing concerns continue. Nominating Committee will have names for approval at the next meeting. 
· Member Services: about 2/3 of memberships have been paid. Continue to follow up and send thank you cards.
· Networking, Events & Promotions: Banquet was a success. IWD – up next.   
· Executive: Tyler meeting with Chris Willsy from MCDC to discuss their recently completed Strat Plan.  
New Business
· Correspondence: Letter from Canadian Chamber of Commerce congratulating the Morden Chamber as a founding Member during their 100th anniversary. 
Adjourn: 1:18 MOTION: D. Hamilton/D. Wiebe. CARRIED.

Next Board Meeting:	March 19, 2026

Upcoming Events: 	March 6th – International Women’s Day Luncheon
			March 20th – Putting Economics to Work
			April 16th – Annual General Meeting and State of the City Address
Mission Statement:
The Morden Chamber is the bridge that connects business, community and government for the common goal of growing all local business. We strive to be a powerful voice, a strong connection and a valued resource to business in Morden and the surrounding area.
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