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Board Meeting Agenda
Jan. 15th, 2026

· Welcome and Call to Order at 12:05pm
· Adoption of Agenda
· Conflicts of Interest
· Adoption of December board meeting minutes, as presented.
· Treasurer’s Report
· 2026 Budget
· Member Feedback
· Executive Director Report
· Strategic Planning update
· Committee Reports: 
· Advocacy & Governance
· Member Services
· Networking, Events & Promotions 
· Executive
· New Business
· Correspondence
· Old Business
· Adjourn

Next Board Meeting:	Feb. 19th, 2026

Upcoming Events: 	Jan. 29th – Business Award Banquet
			March 6th – International Women’s Day Luncheon

Board Meeting Minutes
December 23, 2025

Present: Connie Pauls, Brent Laverty, Nicole Walske, Derek Hamilton, Tyler Schroeder, Clare Agnew
Regrets: Derek Wiebe, Stéphan Warnock, Mariyam Tsygankova, Leah Olsen, Zoria Constantino,

Welcome and Call to Order at 12:12 pm

Agenda: MOTION: C. Pauls/N. Walske. To adopt the agenda as presented. CARRIED.
Conflicts of Interest: None
Minutes: MOTION: B. Laverty/D. Hamilton. To adopt November 20, 2025, board meeting minutes as presented. CARRIED.
Treasurer’s Report: Motion: C. Pauls/D. Hamilton. To adopt the Treasurers report as presented. CARRIED. Connie reviewed proposed budget for 2026. A few suggestions were noted and will be reflected on the budget that will be presented for approval at the January meeting.
Member Feedback: WUAMC event was a big success. Morden Police happy to be part of the event. Feedback that some businesses may consider staying open on Thursday evenings in December, as follow up to the event. Appelt’s – had lights installed on their building. Wondering if there would be more interest for other businesses to do the same. Blumenstein happy with their social media reel, had someone come in from Morris that had seen the post. 
Executive Director report: as presented. Part time position has been posted, with one application received so far.
Strategic Planning: Clare to send out meeting notices for February 23 & 26. Questionnaires have been sent to Board and stakeholders 
Committee Reports: 
· Advocacy & Governance: Met with the city regarding snow clearing. They said they would follow up with Operations and get back to us.  They provided an update on wastewater, the temporary solution to tie into Winkler/Stanley and the permanent solution is currently with the water stewardship for approval. Will meet in January to work on Board Nominations.
· Member Services: awards banquet update. All award recipients have been contacted. 
· Networking, Events & Promotions: no report.
· Executive: Motion: C. Pauls/D. Hamilton. Year end bonus for Executive Director. Equal to 50% of Net Income up to a maximum of $2500, calculated from the accountant prepared year end financials, with the first $500 to be issued immediately in 2025 as a non-taxable gift card. CARRIED.
New Business
· Correspondence – quote for a new computer. MOTION: D. Hamilton/B. Laverty. To approve the expenditure for a new computer that was not previously part of the 2025 budget. CARRIED. 
Next Board Meeting:	January 15, 2026.

Adjourn: 12:56 C. Pauls/N. Walske. CARRIED 

Mission Statement:
The Morden Chamber is the bridge that connects business, community and government for the common goal of growing all local business. We strive to be a powerful voice, a strong connection and a valued resource to business in Morden and the surrounding area.
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