Executive Committee Report ~ 2024
Chairperson: Tyler Schroeder

Committee Members: Derek Wiebe, Connie Pauls

Highlights from 2024:

e Developed and launched a Board skills and diversity matrix to inform new Board
Member recruitment.

e Developed and launched a Board self-assessment tool.

e Co-developed a staffing plan in coordination with our Executive Director,
including a revision of the Executive Director job description, to enable future
growth.

e Conducted an annual performance evaluation of our Executive Director.

e Provided annual budget review and input.

e Reviewed & tracked Strategic Plan progress

o Enabling Organization Growth
o Voice of Business
o Enhancing Member Service & Engagement

e Enhanced collaboration with Executive Committee at the Winkler Chamber of

Commerce



