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TOURISM

Visitor spending contributes greatly toward
the financial success in the accommodation,
retail, commercial, food and beverage,
events, attractions and the entertainment
sectors of our local economy.

It was obvious from the workshop that
tourism is one of the key elements that
should be part of Morden's vision for the
future. A strong brand reinforces our

identity and is a source of community pride.

BE BOLD...

CHAMBER RECOMMENDATIONS:

e Review & develop a strong brand for the
City of Morden.
Create a tourism marketing plan.
Focus on further development of our
existing tourism products - develop a

multi-phase plan to enhance our existing

tourist attractions & create new ones.
Explore ways to maximize the
opportunities at Lake Minnewasta
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ECONOMIC
DEVELOPMENT

Economic development is the engine that
provides jobs and supports growth in our
community. Economic growth and
prosperity generates the tax base to provide
the amenities and services which make
Morden an attractive community to live in or
move to. ldentifying Morden’s strengths and
advantages will help us to capitalize on
them. Success in economic development will
provide Morden with the means to provide
the community services that will make

Morden a more attractive place to live.
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BE BOLD...

CHAMBER RECOMMENDATIONS:
Identify our SWOT (particularly our strengths) in terms of attracting new business.
Take the necessary steps to identify our niche market and create the environment that
will attract new business.
Fill the Economic Development position(s) and create an environment to achieve highly
successful outcomes.
Ensure that economic development is part of the Morden branding exercise and that

staff have the tools and funding to market economic development in Morden.

Chamber will further explore developing a mentorship program for start-up businesses.



COMMUNITY

Economic development and growth is good
if done in such a way that Morden remains
desirable, livable and affordable.
Workshop participants expressed the
importance of growth and livability in
Morden being in balance. The workshop
identified multiple ideas to make Morden
both affordable, progressive and attractive
at the same time. Some ideas were put
forward that should provide a balanced
approach to growth and the protection of

community values.

BE BOLD...

CHAMBER RECOMMENDATIONS:
e Generate a sense of community by

creating community spaces (downtown,

parks, sports parks) and community
services. Protect & develop land set
aside for community spaces.
Develop a strong communications
strategy to keep citizens informed &
involved.

Attract a post secondary institution to
provide field education, cooperative
opportunity between students and
business and also attract and retain
talent.




TRANSPORTATION

There was general consensus that citizens

would like to see improved vehicular traffic

circulation and safety, particularly at the
lighted intersections and along PTH #3.
The results of the workshop also indicate
that there is a need to explore some form of
public transportation, within Morden and
between Morden and Winkler. A major
focus of the workshop was the need to
accommodate healthy lifestyles and active
participation in Morden. There appears to
be a need for a planned network of biking
and hiking paths for recreational purposes
and to interconnect major destination
areas within the city.

BE BOLD...

CHAMBER RECOMMENDATIONS:

e Undertake a comprehensive transportation study for the City of Morden. The study
should include vehicular traffic solutions, explore options for public transportation and
place an emphasis on providing a network of hiking and biking trails to promote active
participation in the community. This is most likely a multi-phase project.




